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Premise
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1Term usage became significant ~2010

● Public data can benefit government operations and society

● Much data collected, but there are many challenges

● Funding

● Prioritization

● Packaging and Distribution

● Engagement

● Knowledge of usage

● Demonstration of Value

Within Government Government Usage Community

● If challenges addressed, government & society could benefit as 

much from data as has industry

● We propose an invisible hand incentive structure.
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Example of Problem

Source: https://www.nature.com/articles/d41586-022-01692-1
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Incentives to 

Gather More Data

Quality Data

Insights & Impact

Metrics of Value

Virtuous Cycle: Public Value from Data
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Misaligned incentives?

Source: https://www.goodreads.com/quotes/68664-it-is-not-from-the-benevolence-of-the-butcher-the

Institution
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Incentives for agencies
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Incentives for researchers
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When a measure becomes a target…

Source: https://arxiv.org/abs/1803.04585
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Challenges

Quality data – A culture of rigor

Ease of use – Significant work required

Privacy/Security – Trade-offs significant

Goodhart’s law (paraphrased): You get what you measure

McNamara fallacy: In the public sphere 

Objectives:

More complex than in many corporate settings

Outcomes take longer to evaluate
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Incentives to 

Gather More Data

Quality Data

Insights & Impact

Metrics of Value

Potential enormous benefit:

● You’ve heard from 

philanthropists and stat 

agencies

● You will hear from many 

more groups tackling 

these issues

Harvest and refine these 

ideas to apply to your 

agency & research agenda!

Summary – Incentives and Action
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